
 

 
 

Palazzo Reale (The Royal Palace of 
Milan) – III phase 

Project structure and operators: 
 
Historical building: 
Palazzo Reale  
 
Owner: 
Milan municipality  
 
Contractors:  
Temporary consortium: 
- COTEA Costruzioni Stradali Edili Idrauliche srl, Roma 
- BUSI Impianti SpA, Gorgonzola (MI)  
 
Subcontractors: 
CENTRO DI RESTAURO PAOLA ZANOLINI – IDA RAVENNA 
S.R.L.: plaster restorations (masonry, ceilings and vaults) - faux 
marble walls - wall, vault and ledge paintings – stuccoes – stone 
works. 
 
D.P. RESTAURO S.N.C. DI PIGOZZI FABIO E C., Coriano (MN): 
preservation and restoration works for painted ceilings in the 
eastern wing.  
 
S.ERASMO RESTAURI srl, Milano: preservation and restoration of 
decorated surfaces. 
 
GDL CONSERVAZIONE E RESTAURO DI N.M. MARCATO: 
restoration of stone artworks on façades of the main courtyard.  
 
IRAC s.r.l., S. Cipriano Po (PV):  restoration of external façades. 
 
ENGECO SRL, Erba (CO) - REDENCO s.r.l., Milano: demolition 
and reconstruction works (non structural) 
 
SOGEMA S.r.l., Milano: demolition and building works (non 
structural) 
 
R COSTRUZIONI SRL, Milano: demolition, removal and building of 
reinforced concrete structures. 



 

 
 

E.T.M. S.r.l., Aiola (BN): plasterboard works. 
 
STIL CASA S.N.C., Verbania (VB): wall paintings and iron beams 
coating – paintings and coatings.   
 
COOPERATIVA SELCIATORI E POSATORI STRADE E CAVE 
A.r.l., Milano: foundations and cart tracks - coblestones in courtyard 
# 1 
 
C.I.T.I.E. Soc. Coop. A.R.L. (BASILICO IMPIANTI SNC, CO.M.AIR 
SRL, COIVER SRL, FITEM), Bologna: mechanical installations, 
insulation and  canalisation. 
 
FUTURA CDM IMPIANTI di Caso Denis, Basiano (MI): mechanical 
installations. 
 
S.I.M.E. S.N.C. Limbiate (MI): lightings. 
 
VIEMME IMPIANTI S.N.C., Monza: lightings. 
 
F.G.S. srl, Azzano San Paolo (BG): safety installations. 
 
Sponsors: 
Municipality of Milan 
Cariplo Foundation 
 
Supervision: 
Commission for the Architectural and Landscape Heritage of Milan 
Arch. Libero Corrieri 
Arch. Giuseppe Stolfi 
 
Designers: 
Architectural design and artistic direction:  
Prof. Arch. Alberico Belgioioso 
 
Façades recuperation: 
Arch. Pasquale Mariani Orlandi – Technical Services Officer for 
Milan Municipality 
 
Structural works: 
Dott. Ing. Andrea Sala - S.P.S Studio Associato di ingegneria, 
Milano 
 
Technical installations:  



 

 
 

Milanoprogetti snc, Milano 
 
Safety Coordinator (during design phase): 
Dott. Ing. ADRIANO SPOLDI, S. Giuliano Mil.se (MI) 
 
Safety Coordinator and management of operations during 
execution of works:  
Dott. Ing. Maurizio Pecile – Technical Services Officer for Milan 
Municipality 
 
Structural works: 
Dott. Ing. Andrea Sala - S.P.S Studio Associato di ingegneria, 
Milano 
 
Management of operations for technical installations: 
Dott. Ing. UMBERTO CATTANEO - Studio Tecnico Progettazione 
Impianti, Novara 
 
Management of construction works: 
Geom. Maurizio Fagnani – Municipality of Milan 
Arch. Manuela Grianti 
 
Restoration Director: 
Dott.ssa Eleonora Rosso 

 


